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Y3nanite 10 3¢pekTUBHEIX CIIOCOOOB 9KOHOMUHU HeHer B Ou3Hece. [IpakTuueckue
COBETHI, KOTOPBEIE ITOMOTYT COKPATHUTh PACXOObl U YBENMUYUTH NpuOBIIb. HauHUTE
3KOHOMUTH yKe Ceromss!
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BBegenue

B coBpeMeHHOM Mupe 6u3Heca, roe KOHKYPEHIIUS PacTeT C KaXkIbM JHEM, YMeHHe
S5KOHOMHUTL [eHbIM CTAHOBHUTCS KIJIIOYEBHIM HABBIKOM [ YCIEIIHOTO
npepnpuHuMaTtensd. He3aBUCHMO OT TOTO, SIBNISIETECHh JIM Bl BlafebleM Majoro
Om3Heca UM yIpaBiisieTe KPYIHOW KOpIopalKel, ONTHMHU3AlKds PACXOA0B MOXKET
3HAYUTENbHO MOBNUSATh Ha Bally Npubwiib. B 3TOoM cTaTthe MH paccMoTpuM 10
CIOoCO0OB 3KOHOMHH [eHer B OHM3Hece, KOTOPhle MMOMOTYT BaM HE TOJbKO
COKPATUTh U3AEPKKH, HO ¥ ITOBLICUTD 3PHEKTUBHOCTD Ballleil KOMIIaHUH.




IToyeMy BaKHO 3KOHOMUTH I€HbI' B Ou3Hece?

OKOHOMHS OeHer B OM3Hece — 3TO He MPOCTO CIOCO0 BHIZKHUBAHUS B TPYOHBIE
BpPEMeHa, HO ¥ CTPaTerus [Jis JOJITOCPOYHOr0 POCTa. BOT HECKOIBKO IIPUYUKH, TOYEMY
3TO BaXHO:

» YBenmnuenue npuObUIH: COKpalleHe PacX00B HAIPSIMYI0 BIIUSET Ha Bally
YUCTYIO ITPUOBLITD.

e YCTOMYHMBOCTH B KPU3HUC: KOMIIaHUY, KOTOPEIE YMEIOT 9KOHOMUTD, Ty4IIIe
CIIPaBISIIOTCS C 9KOHOMUYECKUMU CIafaMHu.

o UHBecTHUIIUHU B pa3BUTHE: COKOHOMJIEHHbBIE CPEICTBa MOXKHO HAIIPaBUTh Ha
pPa3BUTHE HOBBIX ITPOEKTOB UJTU YIIYUIIeHUE CYIIECTBYIOIIMX.

» KoHKypeHTHOe mpeuMyIecTBo: Hu3kue u3gepKKy M03BOJISIOT IPeAsIaraTh
0oJiee BEITOJHBIE [IEHBI KITMEHTAM.

10 ctoco00B 3KOHOMMWH eHer B Ou3Hece

1. ABTOMaTH3alus MIPOIECCOB

ABTOMaTH3aIMSI — 3TO ONUH U3 CAaMbIX 3()(HEKTHBHBIX CIIOCOOOB COKPATUTh PACXOMHI.
CoBpeMeHHbIe TEXHOJIOTHY MO3BOJISIOT aBTOMATU3UPOBATh PYTUHHEIE 3aflaud, TaKue
KaK y4eT, OTUETHOCTh U Haxe o0IlleHMe C KIueHTaMu. HampuMmep, UCIIONb30BaHUE
CRM-cucteM moMoraeT COKPATUTh BpeMs Ha 00pabOTKy 3aKa30B U yIYUYIIUTH
Ka4yeCTBO 00CITyKUBaHUS.

IIpumep: BHenpeHue MporpaMMHOT0 00ecrmeYeHus Iy aBTOMaTH3alUK OyXTranTepun
MOXKEeT COKPaTHUTh PAcXO[hl Ha 3apmiaty Oyxrantepa Ha 30-40%.

2. OnTHMMH3alHs PacXoI0B Ha MePCOHAI

[TepcoHan — 3TO OgHA M3 caMbIX OONBIIUX CTaTeH pPacxomoB B nwboM OusHece.
OpHako, eCTh CIOCOOB! OITUMU3UPOBATh T 3aTPATHI:

* VnasieHHasi padora: CokpallleHre pacxofioB Ha apeHOy oduca.

e ®puancepsl: HaliM BpeMEHHBIX COTPYAHUKOB [IJIS1 BEIMIOJTHEHUS KOHKPETHBIX
3amgay.

e OO0yueHHe COTPYIHHUKOB: [I0BHIIIEHNE KBanu(UKaluy IIepcoHasa MOXKeT
CHU3UTH 3aTpPaThl Ha HAM HOBBIX CIIELIMAIUCTOB.

3. Ucnoj1b30BaHue 00/ IaYHBbIX TEXHOJIOTHH

OG6ayHble TEXHOJIOTUM ITO3BOJISIOT COKPATUTh pacxodbl Ha IT-muHPpPacTpyKTypy.
BMecTo MOKYIKK OPOTOCTOSIETO 000PYNOBaHUS U IIPOTPaMMHOT0 00ecriedeHnsi, BEl
MOXKeTe apeH[IoBaTh Ux B o0/IakKe.

IIpumep: Mcnons3loBanue Google Workspace unu Microsoft 365 mosBonser
COKOHOMHUTb Ha CepBepax U JINLEeH3UX.




4. CHMXeHHe 3aTpaT Ha MapKeTHHT

MapKeTHHT — 3TO BaXKHas 4acTh OM3Heca, HO OH He JOJIXKeH OBITh MOporuM. BorT
HECKOJIBKO CII0CO00B CIKOHOMUTE:

e KonreHnT-MapkeTHHr: Co3faHue II0JI€3HOT0 KOHTEHTA [JIS IPUBJIeYeHUS
KJIMEHTOB.

e ConuanbHbie ceTH: becmiaTHble 1aTGOPMEL 4151 IPOIBUKEHUS.

o ITapTHepcKue mporpamMmsbl: COBMECTHBIE aKLIUX C OPYTUMU KOMIIaHUSIMU.

5. JKOHOMHUSA Ha apeH[e

ApeHpa oduca UM CKiaga MOXKeT OHTh 3HAUYMTENBHOW CTAaThed PACXOMOB.
PaccMmoTpuTe Cciemyroue BapHUaHTHL:

o KoBopkuHnr: Apenna pabodero Mmecta B 00111eM IIPOCTPAHCTBE.
e VmaneHHasi padora: CokpallleHue miomanu oduca.
 Ilepee3n B MeHee TOPOTOH PaHOH.

6. IleperoBopsl ¢ NOCTaBUIMKAMH

[leperoBophl C IMOCTaBU[MKAMU MOTYT IIOMOYbL BaM IONYy4YUTH 0OJee BHITOJHEIE
ycnoBusi. He 6oiiTech MPOCUTh CKUIKY WIIA MCKATh a/TbTEPHATUBHAIX IIOCTABIIMKOB.

CoBert: 3akioyaiiTe HOJITOCPOYHEIE KOHTPAKTH O/ MOJYyYEeHUS MOMOTHUTEIIbHBIX
CKHIOK.

7. HeprocoepeKeHue

JHeprocbepexeHne — 3TO He TOJBKO CIIOCOO0 CIKOHOMHUTH, HO U 3aboTa 00
OKpykaroiiel cpefe. YCTaHOBUTe 3HeprocOeperalolie JaMIlbl, UCIIOIb3YUTe YMHEIE
TEPMOCTATHl ¥ MOOIIPSIUTE COTPYIHUKOB BEIKITIOYaTh 000pyHOBaHUE.

8. AyrcopcuHr

AyTCOpPCHHT IT03BOJISIET MepenaTh HeIPOUIbHEE 3afaul CTOPOHHUM KOMIIQHUSIM.
9T10 MoXKeT ObIThH OyxranTtepus, IT-mognepxkka unu ybopka oduca.

9. YupaBieHHe 3amacaMH

[IpaBunbHOE yIpaBlieHUE 3allacaMu IoOMoraeT u30exXaTh M3NIUIIKOB U HELOCTadH.
Hcrnone3yiiTe CUCTEMEI y4YeTa [Jisd KOHTPOJIS 3a TOBapaMu.

10. Acnonb30BaHue OeCIIaTHBIX HHCTPYMEHTOB

CymecTByeT MHOXKeCTBO OeCIlaTHBIX MHCTPYMEHTOB, KOTOpPhle MOTYT IIOMOYL B




ynpaBnenuu 6usnecoMm. Hanpumep, Trello gnst ynpaBnenus: npoektamu unu Canva
IJ1s1 CO37aHus rpaduKu.

3axj1roueHue

OKOHOMUS [leHeT B OM3HECe — 3TO He NPOCTO COKpallleHhe PacXofoB, HO U yMeHUe
HCII0JIh30BaTh PeCypChl MakcuMalbHO 3¢ pekTuBHO. BHegpenue atux 10 cnoco6oB
IIOMOXET BaM He TOJbKO COXpaHUTh OIOAXKET, HO U CO3[aTh YCTOUUYUBYIO U
IpUOBLTBHYI0 KOMIIQHHUIO.

CoBeThl IjIsi yCIIeNIHOH YKOHOMHH

N

. IInanupy#Te OI0MKeT: PerynsipHO aHATU3UPYHTE CBOM PACXOMIEL.

HAmute dAJIbTEPHATHUBBI: Bcerma CpaBHHBafITe IIeHEI U YCIIOBHA.

. AuBecTHpYyHTE B TexHOTOruu: COBpeMEHHbIE HHCTPYMEHTH MOTYT

3HAYUTEJIIbHO COKPATUTE U3EPXKKHU.

. OO0yuauTe COTPYTHHKOB: KBanmubuIupoBaHHHINA MePcoHa paboTaeT

apdekTUBHEE.

. Byane rHOKHMH: ['0TOBEI MEHSIThCSI B 3aBUCUMOCTH OT 00CTOSITEIIbCTB.

YacTo 3agaBaeMbie BOmpockl (FAQ)

. Kak HayaTh 39 KOHOMUTH J€HbI'H B ousHece?

HauHuTe c aHamM3a TEKYIIAX PACXOMIOB U ONMpEeNNuTe, IIe MOXKHO COKPATUTh
U3[IEePKKH.

. Kakue HHCTPYMEHTBI JIyUIll€e HCIIO0JIb30BaTh I/Is aBTOMaTH3aHHH?

HOHy.TIHprIe BAPHWAHTHI BKIIIOYAIOT CRM-cucrems, IIPpOrpaMMEI OJIsd
6yxranTepHH 1 yIIpaBJIE€HUA IIPOEKTaMHU.

. Kak nmeperosopsl ¢ nocTaBOIMKaMH MOT'YT IOMOYb?

Hepel"OBOpBI MOTYT IIPUBECTU K CHU2KEHUIO II€H UJIN YIIYUIIEeHNUIO YCJ'IOBI/IIZ
IIOCTaBOK.

. Kakue 0ecmiaTHble HHCTPYMEHTHI CTOUT HCI0/Ib30BaTh?

Trello, Canva, Google Workspace u gpyrue.

. Kak ynpaBjieHHe 3allacCaMH BjIUsieT Ha 9KOHOMHIO?

[TpaBUIbHOE yTIpaBeHUE ITOMOTaeT n30ekaTh U3IUIIKOB U II0TEPD.

IIsaTh OUTAT U3 CTAThH

. "OKoHOMUSI leHer B OM3Hece — 9TO He MPOCTO CIIOCO0 BBIXKMBAHUS, HO U

cTpaTerus O AOJIr0CPOYHOro pocTa.”

. "ABTOMaTH3aLMsA IIPOLIECCOB MOXKET COKPATUTEL PACXOXEI Ha 3apIjaTy

Oyxrantepa Ha 30-40%."
"Ucnonb3oBaHue 00JIaYHEBIX TEXHOIOTUH I03BOJIZET COKOHOMUTE Ha IT-

“H(PppPacTpyKType."




4, "HepeFOBopr C IOCTaBIIUKaMH MOT'YT IIPUBECTU K 3HAUYUTEJIbHOMY CHU2KEHUIO

3aTpar."
5. "IIpaBUIbHOE yIIpaBeHKe 3allacaMy IIOMOTaeT u36exkaTh U3NIUIIKOB U

HepmocTauu."

9Ta cTaThsl — Balll NyTEeBOAHUTE/Ib M0 3(pPeKTHBHOH IKOHOMHH IEeHer B
ou3Hece. HauHHUTEe MPUMEHATHh 3TH COBETHI yXKe CerofHsi, YTo00bl YBHIAETH

pe3yabTarhbl 3aBTpa!l




