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V3HaiiTe, Kak (GUHAHCOBBIE CTPATETHH [JIs POCTa OM3HEeca MOTYT ITIOMOYb BaM JOCTHYb
YCTOWYHBOT'O PA3BUTUS U IOBHIIIEHUS MPUOBITBHOCTH. [logpoOHbIe peKOMEHIANY |
IIPUMEDHI.

®uHAHCOBBIE CTPAaTeruM OjisA pocTta 6u3Heca: [Iyrh K YcronunBomMy Pa3BuTHIO

CopepxkaHue

Brepmenue

YTo Takoe (MHAHCOBLIE CTPATETUHU IJISI POCTa OM3Heca?
KmioueBrie 371eMeHTH (UHAHCOBOM CTpaTETHN

Kak pa3pa6oTath 3ppekTuBHYI0 (MHAHCOBYIO CTpaTeruio fjs 6u3Heca?
Kak mpaBUIbHO YIIPABIATh JeHEKHBIMA MOTOKAMU?
VHBeCTUIIMOHHBIE CTPATETUH OJ1s Ou3Heca
[TpuBneuenune GpUHAHCUPOBaHUA [JIs pocTa 6u3HECca
YnpasneHnue puckamMu B Ou3Hece

Kak u3mepuTts ycnex GUHaHCOBHIX CTpaTETHi?
3akioyenue

YacTo 3aiaBaeMbie BOTIPOCH

oLV NoUhRWN =

_ =

BBenenue

B mupe 6M3HECa BaXXHO He TOJbKO 3allyCKaTh HOBBIE U[EH, HO U 00EeCIEYUTh UX
yCTONYNBOE pPa3BUTHE. KITI0YEBHIM aCIIeKTOM TaKOI'0 ycliexa SBIsSIOTCS (MHaAHCOBBIE
CTpaTeruu AJjisi pocta Ou3Heca. OTO He MPOCTO MJIaHUPOBaHUe OI0JXKeTa, HO U
I[eJIBI HaOOp MeTOMOB, HAllpaB/IeHHHIX Ha 3¢(eKTHBHOE HCIIOIb30BaHKE PECYPCOB,
yIpaBlieHUe NeHEXKHBIMH TOTOKAMU ¥ MUHUMHU3AIIUIO PUCKOB.

B aTo#t cTaThe MH OAPOOHO pa3bepeM, KaK MOKHO BHIPAb0OTaTh CTPATETHI0, KOTOpas
OymeT crmocoOCTBOBATh HE TOIBKO POCTY, HO M CTaOMIIBHOCTH Balllero 6u3Heca.

Y10 TaKoe (pMHAHCOBLIE CTPATEIrHuH IJIsI pOCTa
ou3Heca?
®PyuHAHCOBAas CTPAaTerusi — 95TO0 KOMIIJIEKC peIleHHU, HallpaBIE€HHBIX Ha

obecredyeHre YyCIEIMHOT0 (QYHKIUOHUPOBAHUSA OuU3Heca B [OOJNTOCPOYHOU
nepcrnektuBe. OHa BKIOYaeT B ce0s1 HE TOJIBKO CIIOCOORI MPUBJIeYEeHUS KaluTalla, HO




" YIIpAaBJIEHUE aKTHBAMH, pa3pa60TKy IIJIaHOB Ha cnyqaﬂ 9KOHOMHNYECKHUX KPU3KNCOB 1
COo3aHHue YCJIOBI/Iﬁ OIS IIOBBIIIIEHUA JOXOOHOCTH.

OcHOBHBIE 3ajayl (PMHAHCOBBIX CTPATETHi [IJIs pocTa OM3Heca:

o OnruMHU3anus 3aTpaT. [[I0CTOTHHEIN MOHUTOPHUHT U YMEHbIIIEHHe HEHYKHbBIX
PacxomoB.

e YBenuueHue n1oxomoB. Co3aHNe HOBHIX UCTOYHUKOB IPUOLITH, YIyYIIeHIE
IpOIax.

e YopaBieHnue pucKaMu. [Ipencka3aHue BO3MOXKHEIX YyTPO3 U MUHUMHUIAIIUST UX
BIIMSTHUS Ha OHM3HeC.

HpaBI/IHBHaH (bl/IHaHCOBaﬂ CTpaTerus 1mmomMoraeT He TOJIEKO IIEPEXKUTH KPU3UCHI, HO U
HCIIOIB30BATh UX KdK IMAHC OJId PA3BUTHA.

K1ioueBbIe 371eMeHThI (HHAHCOBOH CTPAaTeruu

YroOwl cTpaTerus Onia 9pGeKTUBHOM, HYXKHO YYUTHIBATH HECKOJBKO KIIIOUEBHIX
3J1EMEHTOB:

1. IInanupoBaHue O10mKeTa. BaxkHO, YTOOBL BCE PACXOIEI ¥ HOXOMBI OBLIH YETKO
MIPOMMCAaHHI.

2. YnpaBjieHHe JeHeKHbIMH IIOTOKaMHu. [[0CTOSHHOe O0TClIeXX1BaHue
BXOSIINAX U UCXOOAIINX CPEHCTB.

3. UHBeCTHIIHOHHASA IEesITeIbHOCTD. [IprBIeYeHe KanrTana i paclupeHns
O0u3Heca, a TakXke IIPaBUILHOE €T0 paclpeneeHue.

4. OueHKa pUCKOB. [Iporao3upoBaHue BO3MOXKHEIX YyTPO3 ¥ BEIOOP METOIOB
3alUTH OT HUX.

5. [onrocpouyHoe pa3Butue. CtpaTerus OOIKHA YYUTHIBATh T€PCIEKTUBHI
pocTa 6u3Heca Ha 5-10 jieT Bmepeq.

Kak pa3padorars 3¢ dekTuBHYyI0 GHHAHCOBYIO
CTpaTeruio ajis Ou3Heca?

1. AHaIHM3 TeKyIllleHd CHTyaluu
I11st Hayana HeoOXOOMMO IIPOBECTU BCECTOPOHHUM aHaIN3 TEKYIIETO0 COCTOSTHUS
6usHeca. OleHUTe BCe UCTOUHHUKHM I0XO0[la ¥ PACXOI0OB, a TAaKXKe aKTUBHI U
00s13aTeIbCTBA KOMIIAHUK. DTO IIOMOXKET IOHATh, TIe MOXKHO OITHMH3HUPOBATh
IIpoliecc ¥ KaKue HampaBiieHus 6u3Heca TpeGyioT JOIOTHUTEIbHOTO BHUMAHMUS.

2. llenu u 3amaun
YcTaHOBUTE YeTKHME U JOCTUXKUMEIE Ieu. HanpuMep, eCnu Bbl XOTUTE
YBEJIUYUTD MTPUOLIIIB, ONIPefie/IuTe, Ha KaKOM IMPOLIEHT HYXKHO ITOBLICUTh
OOXOIHOCTH 3a I'of.

3. IIoMCK M OlleHKa BO3MOXKHOCTEH [I/IsI poCcTa
BribepuTe HampaBlieHUs, KOTOPbIe MOTYT CTaTh HOBBIMU UCTOYHUKAMU
IpuOBIIH. DTO MOXKeT OBITH KaK pacIIMpeHre aCCOPTHMEHTA, TaK ¥ BEIXOM Ha
HOBEI€ PBEIHKH.

4. TIpuBjIeYeHHe HHBECTHIHH
PaccMoTpuTe BapuaHTH IPUBJI€YEHNST BHEIIHUX CPELCTB, ECJIU Y BaIlero




Ou3Heca eCTh MMOTEHIMAN OIS MacIITaOMPOBaHUsS. DTO MOTYT OBITh KaK
0aHKOBCKME KPeIUTHl, TaK U BeHUYPHOe (HUHAHCHPOBAHMUE.

5. PHCKH H 3alIuTa OT HUX
[TporHo3upyiTEe BO3MOXKHBIE PUCKU U CO3[alTe CTPATETHIO OIS UX
MUHHAMU3ALUKAU. ITO MOMOXKET 3alIUTUTh KOMIIAHUIO OT HEMPEeABUAEHHBIX
CUTyaLUH.

KaK nmpaBWIBHO yIPaB/IsATh T€HEKHbIMH
IIOTOKaMH?

YnpaBieHue JeHEXKHBIMH MOTOKaMH — 3TO OOWH M3 BaXXHEUIIHWX aCIEKTOB
GbUHaAHCOBOH cTpaTeruu Ou3Heca. be3 MPaBUILHOTO KOHTPOJIS 3a ABUXEHHEM
CPEeICTB, KOMIIAHHUS PUCKYET CTOJKHYTHCS C HEXBATKOH JTHUKBUIHOCTH WIIH JaXe C
0aHKPOTCTBOM.

OcHOBHBIE INIPHUHIHUIIBI YITPaBJIEHHUA NJEeHE2KHBbIMH IMMOTOKaMHU:

e MOHHMTOPHHI U aHA/JIHU3. PeryIapHO aHaIU3UPYMTE BXOOAIMINE U UCXOOSIITE
IIOTOKH.

e OnTUMH3aNUA IUTaTexkeu. [TocTapaiTeCh CHU3UTD KOJIUYECTBO
HelIpeaBUIeHHBIX PACXOM0B.

e [InanupoBanue. Co3gaiTe IPOrHO3 AEHEKHBIX IOTOKOB Ha HECKOJIBKO
MecsileB BIepeq, 4ToObl 3apaHee MOATOTOBUTHLCS K BO3MOXKHBIM IIpobieMaM.

HHBEeCTHIIMOHHBIE CTPATEeruu IJisi Ou3Heca

st pocta 6M3HECA HHBECTHPOBAHHE HIPaeT BAaXKHYI POJIb. BaXXHO rpaMOTHO
BBIOPaTh 0671aCTh, B KOTOPYIO CTOUT BIIOKUTHLCS. ITO MOTYT OBITh:

e AKTHBBI (HanpuMep, MOKyInKa 000pyA0BaHUS UK HEOBUKUMOCTH).
e HoBbIE€ TEXHOJIOTHH.
e MapKeTHHI VY IIPOIBUXKEHYE IIPOAYKTOB Ha HOBLIE PEIHKU.

BBI60p IIPAaBUJIBHBIX MHBECTUIMOHHBIX ITPOEKTOB IIO3BOJIUT 61/13Hecy Heé TOJIBKO
IIepexXunuTb KPU3HnC, HO U HaWTH BO3MOXKHOCTH I JOJITOCPOYHOIr'0 POCTa.

ITpuBneuyenue (pHHAHCHPOBAHHUS [IJIsI POCTa
Oou3Heca
,]IJ'IFI TOTO t-ITO6I;I Balll 6I/I3HeC pOC, MOFYT 1'[0Tpe6OBaTI:>C${ OOIIOJIHUTEJIbLHEIE

¢uHaHCOBBIE pecypchbl. ITO MOTYT OBITh KaK BHYTPEHHUE UCTOYHUKY (HalpuMep,
mpuOBIIK), TaK ¥ BHEITHUE (KPEIUTHl, H”HBECTUIIUH).

OcHOBHEIE CTTOCOOH! TPUBIEYEHUS (HUHAHCUPOBAHUS:

1. BaHKOBCKHE KPEeIUThI.
2. BeHYypHbIe HHBECTHIIHH.




3. TocymapcTBeHHbIE MPOTrPaMMbI MOAIEPKKH OU3HEcCa.

Kaxpaei#i u3 3TUX CIIOCOO0B MMeeT CBOM IJIIOCHI U MHUHYCHI, ¥ BaXXHO BHIOpATh
HamboJiee MOAXONAIIMH I Ballero 0u3Heca.

YupaBieHHe puCKaMu B OU3Hece

YupaBieHHe PHCKaMH II0MOTaeT MUHUMHU3KUPOBATh BO3MOXKHEIE TIOTEPU, KOTOPHIE
MOTYT BO3HUKHYTH B IIpollecce AesiTeIbHOCTH Ou3Heca. ITO MOXKET BK/II0UaTh B cebs:

e CTpaxoBaHHEe aKTHBOB.
o [TuBepCHUPHUKALHS HCTOYHHKOB TOXO/Ia.
e ITaHMpOBaHHe TEHCTBHH B ClIydyae KPH3HCa.

CucrteMa ympaBieHHUS pPUCKaMHU I103BOJISEeT OBICTPO pearupoBaTh HAa M3MEHEHUS
BHeIIHe} cpednl ¥ MPHHUMATh B3BellleHHbIe pelleHus.

Kak u3MepHTh ycnex ()MHAHCOBBIX CTpaTeruu?

M3mepeHue ycnexa Balled (pUHAHCOBOM CTpaTeruyd MOXKHO C IOMOINBLI0 psfa
IIoKa3aTesen:

1. Poct npudbUTH. ECcnu mpuOsIIb PACTET, 3HAYUT CTPATETHS YCIIellHa.

2. PeHTa0e/IbHOCTH aKTHBOB. II0Ka3aTenb, KOTOPHIH IT03BOJISIET OLIEHUTD,
HACKOJIbKO 3()(HEeKTUBHO UCIOIb3YIOTCS aKTUBLI KOMITAHWH.

3. YpoBeHb TUKBHIHOCTH. [JaHHBIN [TOKA3aTe/Ib OTPAXkKaeT CII0COOHOCTh
KOMITQHUH TTOTAIlaTh KPaTKOCPOYHbIe 0053aTe/IbCTRA.

Kpome TOoro, BaxXHO OTCHIeXHBaTh M3MeHeHHe (GUHAHCOBHIX IOKa3aTeyleHd IIo
OTHOIIEHUIO K IIJIaHy, YTOObI BOBPEMSI CKOPPEKTHPOBATh CTPATETHIO.

3ax1rouenue

duHaAHCOBHIE CTpPaTeruM [Jid pocTa OMU3Heca — 3TO He IpocTo Habop
MHCTPYMEHTOB [IJI YBENIUYEHUS [oxofa. JTO Iejlasi CUCTeMa, HallpaBlieHHas Ha
ofecreueHue JONTOCPOYHOM CTAOUIBPHOCTH ¥ yCIleXa Balllell KoMImaHuu. [IpaBUIbHOE
IJIAaHUPOBAHUE, YMeJIoe yIpaBjeHre PUCKAaMU ¥ I'PAMOTHOE WHBECTUPOBAHUE MOTYT
CTaTh KJIIOYOM K YCIIEITHOMY Pa3BUTHIO.

Ins Toro uToObl Balla cTpaTerus Obiyia 3pPekTUuBHON, HE0OXOOUMO BHUMATELHO
CIelUTb 3a BCEMH acleKTaMu OM3Heca, PerylsipHO aHAlIM3UPOBATh TEKYIIYIO
CUTYaIWI0 ¥ BHOCUTb KOPPEKTUBH. COamaHCUPOBAHHOE UCIIOIb30BaHNE BHYTPEHHUX U
BHEITHUX HMCTOYHUKOB (MHAHCUPOBAHHUS, a TaKke pa3yMHOe HMHBECTHDPOBAHUE
obecredyaT BaM YCTOWYMBOE U YCIIEIIHOE Pa3BUTHUE.




YacTo 3agaBaeMblie BOIIPOCHI

1. Kakue ¢puHaHCOBBIE CTPAaTEerHH JIy4llle BCEero MOaXoasT AJIsi CTapTamnos?
II71st cTapTanoB IMOAXOAST CTPAaTeruy, OCHOBAaHHbIE Ha MUHUMHU3AIIMY 3aTpar,
IIPUBJIEYEHNY BHEIIHET0 PUHAHCUPOBAHUS U TUBEPCUPUKALINYN TOXOTHBIX
HCTOYHUKOB.

2. Kak BbpIOpaTh HHBECTOpA IJis1 Ou3Heca?

BribupaiiTe MHBECTOPA, KOTOPHIM HE TOJILKO I'OTOB IIPEJOCTAaBUTh KAIIUTAll, HO U
3aMHTEPEeCOBaH B Pa3BUTHHU Balllero Ou3Heca.

3. UTo genarh, ecjIM OM3HEC CTOJIKHYJICS C IMKBUIHBLIMH IpoOj1eMaMu?

B cnydae MUKBUOHBIX TPOOJIEM CIEOyeT MEPECMOTPETh OI0IXKET, CHUSUTD
pPacxofbl ¥ PaCCMOTPETh BO3MOKHOCTh IIPUBNIEYEHUT KPAaTKOCPOYHOTO
KpPeIuTOBaHMUS.

4. Kak 3¢)¢eKTUBHO yIPaB/IATh TeHEeXKHBIMH IOTOKaMHU?

BaxkHO cO37aTh IPOTHO3 ABUKEHUS JeHEXKHBIX CPEMICTB ¥ PETYIISIPHO
MOHMTOPHUTH (haKTHUECKHE TIOKA3aTeJIH.

5. Kakue pHCKH MOT'YT NOBJIHATH Ha (MHAHCOBYIO CTpaTeruio 6u3Heca?
Cpeny pUCKOB MOXKHO BBIIETUTh U3MEHEHUS B 9KOHOMUKE, KOHKYPEHIIHIO, a
TaKXKe BHyTpPeHHUe (UHAHCOBHIE TPOOIEMEI.

IIuTaTsl U3 CTATHH:

"®UHAHCOBBIE CTPATEeruH [AJIsi pocTa OM3Heca — 3TO He MPOCTO Habop
HHCTPYMEHTOB [I/Isl yBeJIMUEeHHsI JOX0[a. ITO Hejiasi CHCTeMa, HalpaB/IeHHasI
Ha o0ecneyeHHe J0JIrOCPOYHOM CTAOM/IBHOCTH H yClexa Ballled KOMIaHuM."

"IIpaBHIbHOE IUIAHHPOBaHHE, yMeJloe yIpaBjIeHHe PUCKaMHU U rPaMOTHOe
MHBECTHPOBaHHE MOI'YT CTaTh KJII0YOM K YCIEIIIHOMY Pa3BHTHIO."

"YiupaBjieHue puCKaMH IIOMOraeT MUHUMHU3HPOBAaTh BO3MOXKHbIE IOTEPH,
KOTOpPbIe MOT'YyT BOSHHKHYTH B IIpoIlecce IesATeILHOCTH Ou3Heca."

"Insi TOro 4ro0bl Balla cTpareruss obuia 3(p)PeKTHBHOM, HEOOXOTUMO
BHHMAaTE/JIbHO CJIe€IHTh 3a BCEMH aClHeKTaMH OH3Heca, peryJjasipHO
QHA/IU3HPOBATh TEKYIIVI0 CHTYallHI0 H BHOCHTHh KOPPEKTHBHIL."

"COaTaHCHPOBaHHOE HCIOJIb30BaHHE BHYTPEHHHX H BHENIHHUX HCTOYHHKOB
dunaHCHpOBaHHUs, a TaKXkKe pa3yMHOe HHBeCTHPOBaHHe o0ecmedaT BaM
YCTOMYHBOE H yCHENIHOe pa3BHTHE."




