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10 puHAHCOBHIX OIIHOOK, KOTOPHIE I'yOSAT OU3HEC

Y3HaiiTe 0 10 caMbiX pacnpoCcTpaHeHHHX (GHUHAHCOBHIX OIMMNOKaxX, KOTOPHIE MOTYT
noryOuTh Bain 6u3Hec. [TompoOHEIe COBETH U PEKOMEHaluy IOMOTYT BaM M30eXkaTh
KPUTHYECKUX TP0o0JieM ¢ GuHaHCAaMM U 00eCIIeYuTh CTaOUIIbHEIN POCT KOMIAHUMY.

Ori1aBjieHue:
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Ommbka 2: UTHOpUpOBaHUe HAIOr0B

Ommbka 3: HepadymMHBIe KDEOUTE

Ommbka 4: HempaBuiibHOE yIIpaBiieHUE NeHEeKHBIMU II0TOKaMU
Ommbka 5: UIrHOprpoBaHUe 3aTpaT Ha MapKeTUHT
Ommbka 6: TInoxoe ympaBieHre pacxomaMu

Omubka 7: Hu3kast peHTabembHOCTh HHBECTHUITUN
Ommbka 8: OTcyTCTBHE PUHAHCOBOTO pe3epBa
Omnbka 9: HegoolleHKa KOHKYPEHIUN

. Ommubxa 10: [Tpenebpexenue GUHAHCOBLIM yUETOM

. JakjInyeHue

. CoBeTHI 110 TTpefoTBpaIleHHIO OIHO0K

. HacTo 3amaBaeMble BOIIPOCH!
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BBenenue

OuHaHCOBHE OIMMOKKM MOTYT OBITH pPa3PyIIUTENbHHIMEH [l Ou3Heca H0O0Tro
Macmtaba. IlpaBuIbHOE yrpaBjieHHe (GHHAHCAMH — KITIOUYEBOM acCIeKT ycIexa.
OpHako mpeanpUHUMATENN YacTO JOMYCKAIT Cephe3Hble OMMUOKU, KOTOPhIE MOTYT
IPUBECTH K OAHKPOTCTBY MJIM 3HAYUTENIbHBIM IIOTEPSIM. B 3T0# cTaThe MH pa3bepeM
10 ocHOBHBIX (PHHAHCOBBIX OIIHOOK, KOTOPHIE I'Y0SAT OM3HEC, M pacCKaxkeM, KakK Ux
n30exkarTh.




OmuobKa 1: HemocratouHoe nmIaHHPOBaHHE
OI0mXKeTa

OpHOM M3 caMBIX YaCTHIX OMKOOK SIBIISIETCS HEAOCTATOYHOE IITaHWPOBaHHE
oromxketa. Korga mpegnprHUMaTeNu He YOENSIOT OOMKHOTO BHUMAHHUS CO3TaHUIO
peanbHOTrO 610[K€Ta, OHM He MOTYT KOHTPOJIMPOBATHL CBOM PACXOOBI U MOXOMbI. ITO
BeJIeT K XaoCy ¥ HEBO3MOXKHOCTH TOYHO ONPENENUTh, Kyda YXOOAT IeHbIH.

Kak u30exkarn:

e Co3maBaiTe JeTaNbHEM OI0OXKeT Ha KaXKObIH MeCsII.

e YUuTHIBaliTE BO3MOXKHBEIE HEIPEABUIEHHEIE PACXO/HI.

e PerynspHo nepecMaTpuBaiiTe U KOPPEKTUPYHTE OI0MXKET 110 Mepe
HeoOXOOUMOCTH.

Omuobka 2: UrHopupoBaHHEe HAJIOTOB

MHorue npegnpuHUMaTe I 3a0bIBalOT O BaXKHOCTH CBOEBPEMEHHOM YIIIaThl HAJIOTOB.
HWrHopHupoBaHHEe HAJIOTOBBIX 00s13aTeIbCTB MOXKET IPUBECTHU K mITpadaM u
MIeHSIM, YTO CHJIbHO TIOBHSIET Ha (MHAHCOBOE COCTOSHUE KOMIIaHUH.

Kak u30exkarh:

e BenuTe 4eTKUY y4eT BCEX HAJIOTOB.

» KoHCynbTUPYHTECH C OyXrajaTepoM AJisi TOYHOU OIeHKH HaOTOBBIX
00513aTeNbCTB.

e [InaHupyliTe HAJIOTOBEIE BHIIIJIATHL 3apaHee.

OmubOKa 3: Hepa3yMHbI€ KPeaIUThI

Hepa3yMHbI€ KpeguThl — ellle OfHa pacnpocTpaHeHHas omubka. MHorue
KOMITaHUYU OEpyT KPEOuTH, He TOHUMAs MX PeabHBIX YCIIOBUM UM HEOOXOIUMOCTH.
9TO MOXKeT IIPUBECTU K UPE3MEPHOU [OJIT0BOM Harpy3kKe.

Kak u30exkarhb:

e OueHuTe peanbHyI0 He0OXONUMOCThL KpeguTa Mepey] ero B3ITUEM.
e 3yualiTe yCIIOBUS U IPOIEHTHEIE CTaBKU.
e PaccMOTpHTe ajbTepHATUBHBIE NCTOYHUKY (MHAHCUPOBAHUS.

OmudkKa 4: HemmpaBuibHOE ympaB/I€eHHE
TeHeKHBIMH MOTOKaMH

Ycnemnoe YIIpaBII€HN € JEHEXKHBIMU ITIOTOKAMH — 3TO OCHOBA ctabuibHOrO OM3HEca.
HeﬂpaBHHBHOG YIIpaBJI€eHHEe MOXKET IIPUBECTU K HEXBATKE CPENCTB OJId IIOKPBITUA




IMOBCEHEBHBIX PAcCXOJ0B, YTO B KOHEYHOM MTOTe CKaXeTcCcs Ha CIO0COOHOCTH
KOMITaHHU paboTaTh 3G (HEKTUBHO.

Kak u30exarhb:

e BenuTe exXenHEBHBIM yYeT OEeHEXKHBIX IIOCTYIIJIEHUN U PaCXOH0B.
e [TonmepkKuBaWTe pe3epBHBEIM (POHT O/ HENPEOBUOEHHBIX CUTyallui.
e [IporHo3upyiiTe JeHeKHbIE TIOTOKKA Ha HECKOJIBKO MECSIEB BIEPE].

OmuobKa 5: UIrHopupoBaHHe 3aTpaT Ha MapPKETHHT

MHorue OM3HEeCMEHB HEJOOIIEHUBAIOT POJIb MAaPKETHHTa, COKpaIllasi PacXombl Ha 9Ty
BaXHYI0 cTaThio. OMHAKO HTHOPHPOBaHHE 3aTPaT Ha MapKEeTHHI MOXET MPUBECTU
K CHUKEHUIO IPUTOKA KJIMEeHTOB U COKPAIIeHUIO JOXOH0B.

Kak u30exarn:

» BkioyaiiTe MapKeTHHTOBBIE PACXOMHI B OIOMKET.

e OuennTte 3(pPeKTUBHOCTL KaKOOT0 MapKETUHTOBOTO KaHasa.

e PaccMoTprTe BO3MOXKHOCTD UCIIONIb30BaHUA HU(GPOBOr0 MapKeTHHTa IS
OIITHMHU3AlLMHU 3aTpar.

OmuobkKa 6: [Imoxoe ynpaBjieHHe pacxogaMHu

HenpaBujIbHOE yIpaB/ieHHE pacX0daMH MOXeET CTaTh MPUYMHON yTpPaTHI
KOHTPOJISA Haj (pUHAHCOBBIM IOJIOKEHHEM KoMIaHuU. [I0CTOSHHOE yBelIHUYeHHe
3aTparT, He MOJKpPeIIeHHOe YBeIMUeHneM I0X0MI0B, BEOEeT K KPU3UCY.

Kak u30exarh:

» KOHTpONMPYyHTE KaxkAyIo CTaThi0 PACXOOB.
e OuenuBaiTe 3pGhHEKTUBHOCTDb 3aTpaT.
e PerynsipHo mepecMaTPUBANTE PACXOOBl U HUITUTE CIIOCOOLI X ONTUMU3AIUH.

Omuoka 7: Hu3Kkasi peHTa0e IbHOCTh HHBECTHIIHH

Ecyu BloKeHHBIE CPEJCTBA HE TPUHOCIT 0KUAAEMOM MPUOBIIH, 3TO MOXKET CEPhe3HO
TIOIOPBaTh PUHAHCOBOE 3MOPOBLe Gu3Heca. Hu3Kasi peHTa0e TbHOCTh HHBECTHITHH
YJaCTO SIBIISIETCST CJIE[ICTBUEM HEIIPABUIBHOTO BEIOOPA CTPATETUH PA3BUTHS.

Kak u30exkarh:

e OleHMBaNTE OTEHIUAIBHYIO ITPUOLLIb OT KaXK0M MHBECTHUINY TIepef
BJIOKEHHEM.

e Vcnonp3yiiTe aHaIUTUYECKUE HHCTPYMEHTHI AJIS1 OTCIIeXKUBaHUSI
pPeHTabeNbHOCTH.

e [IepecMaTpuBauTe CTPATETUI0 UHBECTUPOBAHUS B 3aBUCUMOCTH OT TEKYIIen




CUTyalluHu.

OmubKa 8: OrcyrcrBue GUHAHCOBOT O pe3epBa

MHorue mpennpUHAMATEId HE CO3Mal0T (PMHAHCOBBIH pe3epB, UTO MeaeT UX
YSI3BUMBIMM B Cllydae 5KOHOMHYECKHUX KPHU3UCOB UM HENpPeOBUAEHHBIX
o0cTosiTenbCTB. be3 pe3epBa KOMIIaHUS MOXKET 0Ka3aThCsl B KDUTHUECKOU CUTYaLUU.

Kak u30exarhb:

e Co3pmaBaliTe pe3epBHLIN (HOHM, JOCTATOYHLIM AJIST MOKPHITUS PACXOd0B Ha
HECKOJIbKO MeCSIIEB.

e PerynsapHo IOMOJIHANUTE Pe3epB.

e He ucnonn3yiiTe pe3epBHBIA (OHT A7 €XKeIHEBHBIX OIlepalluii.

Omuoka 9: HemooneHka KOHKYpeHIIUA

Hemoonmenka KOHKYPEHIIHH MOXET IIPHUBECTU K OIIK0O0YHBIM pemeHuam,
CBSI3aHHBIM C IIEHOBOW MOJTUTUKOMH, MAPKETHHIOM U PAa3BUTHUEM IIPDOOYKTOB. BI/ISHGCY
BAaXHO ITOHXUMATh CBOMX KOHKYPEHTOB B X CTPATETHUH.

Kak u30exkarn:

e [IpoBoguTE pETyNsPHLIM aHaIu3 KOHKYPEHTOB.
e OueHUBaWTE CBOM KOHKYPEHTHBIE IIPEMMYI[eCTBa U HeJOCTaTKM.
e KoppekTupyuTe CTpaTeruio B 3aBUCUMOCTH OT U3MEHEHHU Ha PHIHKE.

Omunoka 10: IIpeneOpexenune (PHHAHCOBBIM YI€TOM

Benenne TOYHOTO GMHAHCOBOIO yueTa — 00s3aTeIbHOE YCIOBHE YCIEITHOro Ou3Heca.
IlpeHeOpekeHHe YUYETHBIMH 3alIUCSIMH MOXKET IIPUBECTH K ITOTEPE KOHTPOJIS Haf
(¢uHAHCaMM, a TaKXke K IIPaBOBLIM ITpOOIeMaM.

Kak u30exkarthb:

e Begute yueT Bcex (pMHaHCOBLIX ONEpaIU.
 Hcnonb3yiTe crielani3vpoBaHHbIE IPOTPaMMEL IS y4eTa.
e PerynapHo cBepsiiTe pUHAHCOBLIE OTUETHL.

3axjiroueHue

Kaxpgas m3 3Tux omubOK MOXKeET CTaTh KPUTHUYECKOU [Onsg OusHeca.
IlpegnpuHuMaTe/IIM BaKHO BHUMATE/IbHO C/IeJUTHh 3a CBOMMH (PDUHAHCAMH U
pPerynsapHO OlLleHMBATh CBOM CTpaTeruu ymnpaBlieHus ¢puHaHcamu. U3beras aTux
pacnpocTpaHeHHBIX OMKXO0K, MOXKHO 00eCneduTh CTaOUIBHBINA POCT U Pa3BUTHE




KOMIIaHHH.

CoBeThl 0 NPeaoTBPAIlleHHI0 OIIHOO0K:

1. PeryisipHO mepecMaTpUBaHMTe OIOIKET ¥ KOPPEKTUPYHTE ero 1Mo Mepe
HEeoOXOOUMOCTH.

2. BoBpeMmsi yIutauMBalTe HAJIOTH ¥ KOHCYIbTUPYUTECH C HATOTOBLIMHU
3KCIIepTaMHu.

3. OueHHBaNTe HEOOXOMUMOCTH KPEIUTOB U UINUTE aJIbTEPHATUBHbIE CITOCOOH!
(buHAHCUPOBAHMUS.

4. Cnepure 3a JeHEXKHBIMH IIOTOKaMH U CO3jaBaliTe (PUHAHCOBLIN PE3EPB.

5. MHBeCTHPYHTE Pa3yMHO U OTCIIEKHUBAWTe PEHTA0EIbHOCTh WHBECTUILIUH.

YacTo 3agaBaeMbie BOIIPOCHI:

1. [ToyeMy BaKHO IIJIAHUPOBATH OIOIKeT 3apaHee?

[InanupoBaHue OwlOXeTa IMOMOraeT KOHTPOJIHPOBAThH pacxodnl, u3berarthb
HeIpeaBUAEHHBIX TpaT ¥ 3)PEeKTUBHO yIpPaBAATh (UHAHCOBHIMU peCcypCaMH.

2. Kaky1o pojib urpaeT MapKeTHHI B yclexe Ou3Heca?

MapKeTI/IHT IIpUBJIEKAE€T HOBBIX KJIIMEHTOB, YBEIIMYHBAET IPOOaXU N IIOMOTaeT
KOMIIaHWH PAa3BHUBATLCS, ITO3TOMY €r0 HeJIb34 UTHOPHUPOBATh.

3. 3aueM HYKHO BECTH TOYHBIH y4eT (PMHAHCOB?

To4HHBINM y4eT 1MO3BONSET KOHTPOJIMPOBATH BCe omepanuu, usberatrs OmMUOOK U
mpo0JieM C HaJlIOTOBLIMU OPraHaMHU.

4. Kak co3garh (HMHAHCOBLIN pe3epB?

PerynsipHo OTK/IagbiBaiTe 9acTh OOXOAOB B CIIelMaIbHEIN (POHA, KOTOPHIY IIOMOXKET
KOMIIaHUY [IepeXUTh KPU3UCHLIE [IEPUOLHI.

5. Kak npaBHIbHO OIEHHTH PEHTA0eIbHOCTh HHBECTHIIHH?

HCHOHBSYﬁTe ClieluaJIbHbI€ AHAJIUTUYECKHE HHCTPYMEHTHI OJId OTCII€E2KMBAHHUSA
HpI/I6BIJ'[I/I OT BJIIOXEHHUU U KOPPEKTUPOBKK CTPATErn MHBECTHUPOBAHUS.




