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OcHOBHBIE OIIHOKH B yIIpaBJIeHHH OU3HEeC-(PpUHAHCAMH

Y3HaiiTe 0 rmaBHHX OMMOKaX, KOTOPHX clefgyeT u3beraTh B ynpaBieHUW OU3HEC-
¢buHaHcaMu, YTOOB MUHUMU3UPOBATh PUCKU U 00€CIedYuTh CTaOUIbHOCTh Balliero
Ou3Heca. M3yuyute OCHOBHHIE MPUYKMHH (UHAHCOBHIX IIPOBAJIOB M CHOCOOBI UX
yCTpaHeHus.

OriaaBjeHue:

BBenenue

HemnpaBunbHOe IIaHWpOBaHUE O0fKeTa
HepooteHka 3aTpaT ¥ PUCKOB

OtcytcTBUE (MHAHCOBOU MOTYIIKA
WraopupoBaHue HAJTOTOBLIX 00513aTENbCTB
OTcyTCcTBHE KOHTPOJIS Haf pacxojamMu
CnUIIKOM arpecCUBHBEIE UHBECTULIUU
OTcyTCcTBUE TPO3PAYHOCTH B OyXTanTepuu
OwmnOKY B yIpaBlIeHUN AE€HEXKHBIMU IIOTOKaMHU
. IlpenebpexkeHre puHAHCAMHU ITPU POCTe Ou3HEca
. JakjInyeHue

. HacTo 3agaBaeMble BOIIPOCH!
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BBeoenue

YnpaBneHue puHaHCAMU — 3TO OOWH M3 BaKHEUIINX aCIEKTOB BefleHUs OuU3Heca,
KOTOPHIM HAMpSIMYIO BIUSIET Ha ero CTabuIbHOCTb M YCIEUIHOCTh. HempaBuiabHOE
pacnopsikeHue pecypcaMyd MOXKET IPUBECTH K CEPbE3HBIM IIOC/IeICTBUSAM, HaUuHAS
OT yIIyIIeHHBIX BO3MOXKHOCTEH U 3aKaHuMBas 0aHKPOTCTBOM. OCHOBHbIE OIIUOKHU B
ynpaBjieHUH Ou3Hec-pHUHAHCAMHU 4aCTO BO3HUKAIOT IO IPUYMHE HEXBATKU OIIBITA,
HEBEPHOTO IJIaHUPOBAHUS WUJIM UTHOPUPOBAHUS BaXKHBIX (UHAHCOBHIX aCIIEKTOB. B
3TOM CTaThe MHBl PAaCCMOTPHUM KJII0UeBhle OIIMOKH, KOTOpPHE MOMYCKAlTCS
IPEONPUHUMATENSMY, U TIPENIOKUM MyTH WX MPENOTBPAIIEHUs.




1. HenmpaBwibHOE IUTaHHPOBaHHE OI0IXKeTa

IlnanupoBaHue Ol0aKeTa — 9T0 QyHAAMeHTallbHAs 3afava [ Kaxagoro 6u3Heca.
OwuOKM Ha 9Tale MJIaHWPOBAaHUS MOTYT 00€PHYTHCS CEPbE3HHIMU (PUHAHCOBHIMU
moTepssMu. Hepenko Biamenbllbl 6M3Heca He YYUTHIBAIOT BCE BO3MOXKHEIE PACXO[IHI
WJTM 3aBBIIIAIOT JOXOMbI, YTO CO3TAET UCKAXKEHHYI0 KaPTUHY (GUHAHCOBOTO COCTOSHUS
KoMmnaHuu. YToOh n30exKaTh 3TOM OITHOKY, Ba2KHO JeTaIbHO MPopaboTaTh BCe CTAThbU
PAcXoIoB ¥ JOXOOOB, BKIIIOYAs HeIIPeOBUAEHHEIE 3aTPaTHL.

Kak u30exkaTrp OIIHOKH:

e CocTaBbTe MOAPOOHBIN OI0AKET, KOTOPHIM BK/II0YAET HE TOIBKO OCHOBHEIE
pPacxofbl, HO ¥ CKPHITHE, TaKUe KaK HAJIOTH, apeHHbIE IJIaTeXU ¥ PaCXOHbl Ha
offepKaHue HHPPaCTPYKTYPHL.

 PerynspHo nepecMaTpuBaiiTe 010[KeT, YTOOL BOBPEMST BHOCUTh KOPPEKTUBHI
IIpY U3MEeHEHUU CUTYalluH.

2. HegooineHKa 3aTpaT U PHCKOB

MHorue mpeanprHUMaTeNd He YYUTHBAIOT peaibHbIe 3aTPaThl Ha BefeHre OHU3Heca
U He 3aKJIafblBalOT MOTEHIIMAIbHEIE PUCKH. Hampumep, HemoolleHKa CTOMMOCTH
CBHIPbS WJIM U3MEHEHUS PHIHOYHON KOHBIOHKTYPHL MOTYT IIPUBECTH K HEOXKHUTAHHBEIM
(UHAHCOBEIM TPYOHOCTSIM.

Crnoco0ObI H30eKaTh OLIHOKH:

1. Ucnonw3yliTe meTanu3vpoBaHHBIE IPOTHO3EL 3aTpParT.

2. 3aknapbiBaiiTe B 0I00KET pe3epBHEIE CPECTBa Ha Cy4Yail HelpeBUoEHHBIX
CUATYyaLUH.

3. TIpoBopuTe PeTYNISIPHEIM aHaIM3 PEIHKA, YTOOBI OBITH TOTOBHIMU K M3MEHEHUSIM.

3. OrcyrcTBHEe (DHHAHCOBOH MOTYIIKH

OtcyTcTBEE (PHHAHCOBOI'O pe3epBa MOXET IIPUBECTHU K CUTYalluH, Korma Ou3Hec He
CMOKET MOKPHITh TeKyIIue 00s3aTelbCTBa B ClIydyae CHUXKEHUS M0xomaoB. Hanuuue
mOmyIIKy 6e30MacHOCTH NaéT BO3MOKHOCTh KOMITAHUY MTEPEXKUThH CII0KHLIE BpeMeHa
1 u306exkaTb OAHKPOTCTBA.

Kak u30ezxkXaTrh OLIHOKH:

e Co3paliTe pe3epBHBIN (DOHM, KOTOPHIM ITOKPOET PacxXofsl Ha 3-6 MecsIleB
BIIEPET.
e PerynsapHo OTK/IaAbIBaliTe YacTh IPUOBUIM Ha 3TOT (GOH].




4, AITHOpPUPOBaHHE HA/IOTOBLIX 00513aTE/ILCTB

Hamnorosoe IIJIIaHUPOBaHNE — 3TO KPUTHUYECKHU BaXHBIM aACIEKT yIopaBJI€HUud
OM3HECOM. HrHOpI/IpOBaHHe HaJIOTOBBIX 00s13aTeJIbCTB WU HEeIIpaBUJIBHOE
BegeHue OTYETHOCTH MOXKET IIpUBECTH K HITpa(baM u Cy,E[e6HBIM HCKaM.

Croco0bI u30exxarp OIIUOKH:

e BeguTe TIaTeIbHBIM YUYET BCEX HAJIOTOBHIX OTYUCIIEHUN.
e KOHCYyIbTUPYUTECH C HAJIOTOBBIMY 3KCIIEPTaMU OJis ONITUMHU3ALMY HAJIOTOBOU
HarpysKHu.

5. OTCyTCTBHE KOHTPOJ/ISA HaJ pacxodaMH

Korpga 6u3Hec HaYMHAET PAacTH, MHOTHE MPEOIPUHUMATENU TePSI0T KOHTPOIh Haf
pacxomaMu. ITO MOXKeT IPUBECTH K Iepepacxony OmogxeTa U CHUXKEHUIO
IPUOBLITEHOCTH.

Kak u30exkarTh OIHOKH:

1. WUcnonb3ynTe CUCTEMEL y9ETaA PACXOMHOB.
2. PerynsapHo aHanu3upyiTe 3aTpaThl ¥ COKpallaiiTe HEHyKHEIE PACXO[EL.
3. BHempuTe CTPOTyI0 CUCTEMY KOHTPOJISI OI0AKETOB.

6. CJIMIIIKOM arpeCcCuBHbIE€ HHBECTHUIIUH

ArpeccuBHBIE HHBECTHIHH MOTYT IIPUBECTU K CEPHE3HBEIM yOBITKaM, €CNU He
YUUTEIBATh BCE PUCKHU. B0XKeHNe BCeX CPENCTB B ONHY BEICOKOPHCKOBYIO UHBECTUIUIO
MOXKeT 00epHYThCA ITOJIHOU IT0Tepel KanuTana.

CrmocoObI u30eKaTh OIIUOKH:

e PazgensiiTe MHBECTUIMY Ha HECKOJIBKO IIPOEKTOB C Pa3HBIMU YPOBHSAMHU PHUCKA.
e Bcerpa oneHuBanTe IOTEHITMAIBHEIC PUCKU U HEe BKJIA[bIBalTe OO0JIbINE, YeM
MOKETe II03BOJINTEL cebe IOTepPSTh.

7. OTCyTCTBHE NMPO3PAaYHOCTH B OyXTrajJTepuHa

YéTkas ¥ mpo3pauyHas OyxXranaTepus MO3BOJSET BlafenblaM Ou3Heca Hydlle
IIOHUMaTh CBOE (puHaHCOBOE MoJoxkKeHHe. HegocTaTouHasi MPO3PavHOCTh MOXKET
IPUBECTH K TOMY, YTO KJII0UeBbIe TPOOJIeMBl OCTAHYTCSI HE3aMeYeHHREIMH [0 TeX II0p,
II0KA He CTaHYT KPUTUUYECKUMH.

Kak u30ezxkarp OUIHOKH:

e BemguTe TOUHBIN YYET BCEX PUHAHCOBLIX OTIEPAIUH.




e HMcnonb3y#iTe mpodecCruoHalbHbe OYXraJTePCKue CUCTEMBI I aBTOMATU3aI[uN
IIPOLIECCOB.

8. OmuOKHu B yIpaB/IeHUH T€HEXKHbIMH IIOTOKaMH

HeKkoppeKkTHOe ynpaBlieHie JeHeXKHbIMH NOTOKaMH MOXeT IIPUBECTHU K JeQUIuTy
CPEeJCTB Ha MOKPHITHE TEKYIIUX 0053aTeNIbCTB, faxe ecyiu OM3HeC B 1IeJIOM SBJIAETCS
IPUOBUTBHEIM.

CrocoObI u30exxarp OIIUOKHU:

1. KoHTponmupyiiTe CPOKHU MOCTYIIJIEHUS TOXOM0OB ¥ BHIIIJIAT 00513aTENTbCTB.
2. [InaHupyiTe qeHEeXKHbIE IOTOKKU C YUYETOM BO3MOKHEBIX 3a€PXKEK B OIJIaTe.

9. [IpeHeOpexxkeHne puHAHCAMH IIPH PocTe OU3HEca

PocT 6u3Heca TpebyeT MONOJHUTENbHHIX 3aTpaT Ha MepcoHas, o0opymoBaHue U
MapkeTHHTr. YacTo mpeanpuHUMATENIH 3a0kBAIOT MMepecMaTpuBaTh (UHAHCOBEHIE
IIJTaHBl B COOTBETCTBUU C HOBBIMU TPeOOBaHHSMHU, YTO MPUBOOUT K (PHHAHCOBOMY
KPH3HUCY.

Kak u30exkarhb OIHOKH:

 PerynsapHo 06HOBNANTE (prHAHCOBbIE ITPOTHO3H B COOTBETCTBUU C POCTOM
Ou3Heca.

e He 3a6biBaiiTe 0 HEOOXOMMMOCTH IIPUBIIEUEHUS JOMOTHUTENIBHBIX PECYPCOB U
PEe3epBOoB.

3ak/Ii0oYeHue

YnpaBienue Ou3Hec-GpUHAHCAMH — 5TO CJIOXKHHINM M OTBETCTBEHHHIM IIPOIECC,
TpeOyIOmMNUN BHUMAaHUS K [eTalsM U NOJITOCPOYHOTO IJIaHMPOBaHUA. [lonylieHne
omnO0K Ha JIIo00M 3Tare MoXkKeT 00epHYThCS CEPbE3HEIMU (PUHAHCOBHIMU IIOTEPSIMU U
maxe OaHKpPOTCTBOM. IK306eraliTe pacnpoCTpaHEHHBIX OMUOOK, TaKUX Kak
HeNpaBUIbHOE TJIaHUPOBaHMe OI0[KeTa, UTHOPUPOBAHUE HAJIOTOBBLIX 00513aTEILCTB U
HeIOCTaTOYHEIM KOHTPOJIb Haf pacxogaMu. PerynsipHoe oTClexuBaHNEe (PUHAHCOBOTO
COCTOSIHUS KOMIIAHUM ITIOMOXKET BaM OCTaBaThCsA Ha IJIaBy U 00eCIeYUT CTabUIbHOE
pa3BuTHe Ou3Heca.

YacTo 3agaBaeMble BOIIPOCHI

1. 9Yto Takoe (puHaAHCOBAsi MOAYyIIKa 0€30MacHOCTH?

duHaHCOBasI MOAYIIKa 0€30MaCHOCTH — 3TO Pe3epPBHBIN (DOH[, MpegHa3HaYeHHBIN
OISl TIOKPHITHST HENPeABUOEHHBIX PACXOMOB MU CHUXKEHUS [OXOHOB B KPU3UCHHIE




TIEPUOIH.
2. Kak yacTo HykHO IlepecMaTpuBaTh OI0/IKeT?

BrogxeT crenyeT mepecMaTpPHUBaTh €KeKBapTajJlbHO WM IPU 3HAYUTEJIbHHIX
M3MeHeHUsX B Ou3Hece, 4YTOOB CBOEBPEMEHHO KOPPEKTUPOBATh IJIaHUPyeMble
pacxonsl M [IOXO[HL.

3. [IouemMy BazkeH KOHTPOJIb HaJ pacxogamMu?

KOHTpONb Haj pacxofaMy MOMOTAaeT MPegoTBPATUTh mepepacxol Owaxera u
obecreuyuTsh CTabUTbHYIO TPUOLIIBHOCTD OM3HECA.

4. Yo meath, €eCId OM3HEC CTOJIKHYIICA C AedHIIuTOM CpeacTs?

Ecnu BO3HUK medUIUT CPEOCTB, BaXKHO ONTHMH3HPOBATh PAacxoabl, 00PaTUThCS 3a
BHELTHUM (UHAHCUPOBAHUEM UJIU IEPECMOTPETD CTPATETHH YIIPABIICHUS HEHEKHBIMU
[IOTOKaMH.

5. Kakue OCHOBHBIE PHCKH IIPH ar PECCUBHbIX HHBECTHIIHAX?

OCHOBHBEIE PHUCKHU CBS3aHHl C BO3MOXKHOU MOTepeH KamuTasia, eCjii WHBECTULUU
OKaXyTCsl yOBITOUHBIMH.




