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IleHbru B OM3HeEcCe: ONMHOKH, KOTOPBIX CTOMT H30erarhb

Y3HaliTe, KakK#e paclpocTpaHeHHbIe OUIKMOKU CBSI3aHH C yIpaBlIeHUEM [eHbraMu B
Ou3Hece W Kak ux um3bexaTh. [I[paKTHUYeCKHEe COBETHI MJIs BafebleB Ou3Heca
IIOMOTYT COXPAHUThL IPUOBITh ¥ MUHUMHU3HUPOBATH PUCKH.

OraaBjieHue:

BBenenue

ITouemy ynpaBjieHHe TeHbI'aMH BaXKHO [JIsI OM3Heca
OcHOBHBIE (DHHAHCOBbIE OIIHOKH MpeaIpuHHMaTe /1eH
Ommuobka 1: HenmpaBuibHOe IUIaHHPOBaHHUE GI0MKeTa
Omuodka 2: UrHOpUpOBaHHe aHa/IH3a JOX0I0B M PacxoJoB
Omuoka 3: IlepeMemruBaHue THYHBIX H T€I0BBIX ()MHAHCOB
Omuodka 4: IIpeHeOpekeHHe HAIOTOBBIM Y4€TOM

Omuo6ka 5: U30bITOYHBIE TPAaThl HA HaYaILHBIX 3Tanax
Kak n30exarbh ()MHAHCOBBIX OIIHOOK B OHU3HeCe

. TTose3HbIe COBETHI I/IsI HAUHHAIOIIUX MPeINpHHHMaTeIeH
. 3aK/jIl04yeHue

. Hacrto 3agmaBaeMblie Bonpocshl (FAQ)
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BBegenue

OurnbKy, CBI3aHHbLIE C IeHbraMu B OM3HECEe, MOTYT CTaTh OCHOBHBLIM MPEISITCTBUEM
Ha MYTH K yCIIexy.

HeyMeHHe TPaMOTHO pacHnopsixkaThbcs GHHAHCAMH YacTO MIPUBOIUT K YOBITKAM,
moTepe KIUEeHTOB U JaXKe 3aKPHITHIO KOMIIAHUH.

B aroit cTaThe MBI pa3bepeM OCHOBHBIE OIMOKHU, KOTOPHIX ClieAyeT u3berath, YTOOLI
BaIll OM3HEC MPOIIBEeTAall.

IloyeMy ynpaB/IeHHEe eHbIraMH BaKHO /151 OU3Heca

OuHaHCOBasg IrpaMOTHOCTL — 3TO (QyHAAMeHT ycnemHoro 6u3Heca. OT TOTO,
HACKOJIBKO 3(G(GHEKTUBHO YIPABISIOTCS PECYPCHI, 3aBUCHT:

e CTAaOMJIBHOCTD JIOXOMOB,
e BO3MOXKHOCTD PaCIIMPEHHUS,




®* YIOOBJIETBOPEHHOCTE COTPYOHUKOB 1 KIIMEHTOB.

Kaxpgoe pelleHue, Kacalmolieecs OMIOMXeTa, HOJIXKHO OHITh B3BEUIEHHBIM H
IPOOYMAHHEIM.
ToJIbKO TaK MOXKHO MHUHUMHU3UPOBATh PUCKH ¥ TOOHUTHCSA YCTOMYMBOI O POCTA.

OcHOBHBIE (DHHAHCOBLIE ONTHOKH
npeJnpuHAMAaTeIer
MHorue BJlaeJIbITbI OM3Heca CTAJIKUBAIOTCS C OOWMHAKOBEIMHU HpOGJ’IeMaMI/I.

OTH OomuOKKM THIHUYHB KakK OJIsd HAYHHAIOIINX npenan/IHHMaTeneﬁ, TaK B OJ1s
OIIBITHBIX BJIaA€JIBIIEB. PaCCMOTpI/IM CaMEbI€ pPaCIIpOCTPaHEHHEIEe U3 HUX.

Omuobka 1: HenpaBuiabHOE IVNIAHUPOBAaHHE
Oromxkerta

brogxer — 3T0 KapTa Balliero ou3Heca. be3 yeTKoro nmoHUMMaHUs TOTO, CKOJILKO
BEBI 3apa6aTI>IBaeTe " TpATuTe, JIETKO YﬁTH B MHHYC. OCHOBHBIE HpO6J’IeMBI:

1. OTcyTCTBHE TOYHOTO y4eTa PacxomoB.
2. HepeanuCTu4HbE IPOTHO3LI JOXOHOB.
3. HempaBunrHOe pacipefefieHre CPeaCcTB MeXy OTHeIaMuU.

CoBer: Co3paniTe pUHaAHCOBHIM IJIaH Ha MecCdl, KBapTanl ¥ rof. Mcmonb3yuTe
IIpOrpaMMHl yueTa, Takue Kak Excel uny crienuanu3upoBaHHBIE CEPBUCHL.

Omnoka 2: IrHopupoBaHHe aHA/IM3a IOX0I0B H
pacxoaoB

I/IFHOpI/IpOBaHI/Ie dHaJIi3a MOXKET ITPUBECTU K TOMY, YTO OE€HBI'M «yXOOAT» B HUKY[A.
®OHUHAHCOBBIN AYIHUT IIOMOT'd€T BEIABUTE JIUIMTHNUE TPATHL U OIITUMU3UPOBATH 6IOI[}KeT.

IIpumep: OnHa KOMIIAHUS COKpaTHIia pacxofbl Ha oducHylo 6ymary Ha 20% mocne
TIIATEIBHOTO aHa/IN3a.

ITaru ajis1 MCIIpPaBIEHUSI:

e Begute ydeT BCex OIepaLuil.
e PerynsspHo IpPOBOOUTE ayOuT.
e Vcronp3yiiTe BU3yaanu3alliio JaHHHIX (TpaduKy, JuarpaMMhl).

Omunoka 3: [IepeMemmuBaHue THYHBIX U I€I0BBIX




¢dunaHcoB
MHorue NIpeanpuHUMaTENIN UCIIOJB3YIOT OOUH CUHET OJid JIMYHBIX U OEJIOBBIX HYXK.
ITO MemlaeT IIPaBUJIBHO OLIE€HNWBATH (1)I/IHaHCOBOG IIOJI0OZKEeHUEe KOMIIaHHUMN.

Puck: JInyHble TpaThl MOTYT HE3aMETHO IOTJIOTUTH OIofIKeT Gu3Heca.

Pemenue:

e OTKpoOMTE OTHeIbHEIN OaHKOBCKUIM cueT s Ou3Heca.
e PasgenuTe IIaTeXKHbLIE KAPTHL.
e Bemgute cTporuit yuer.

Omuo6Ka 4: [IpeHedOpekeHHe HAJTOTOBBIM YI€TOM

OmubKa B Hajorax MOXKeET CTOUTh KOMIaHuM Oosnbiux mrpadoB. HeKoppekTHoe
HeKJTapHpOBaHHE JOXO0J0B M PAacXOI0B WM YIIyIIeHHE CPOKOB OIIAThl HAJIOTOB
MOTYT IIPUBECTH K CEPLE3HBIM IIOCIJIEICTBUSIM.

CoBeT: PaboTaiiTe ¢ npodeccuoHaANIbHEIM OyXTrajiTepoM HIU HAJIOTOBHIM
KOHCYJIbTAHTOM.

OmubOKa 5: U30bITOYHBIE TPAThHI Ha HaYa/IbHBIX
3Tamax

HauuHaromue IIpeanpruHUMAaTEIN YaCTO COBEPINAIOT OI.T.II/I6KI/I, BKJIaJbIBas CJIIMIIKOM
MHOT'O CpencCTB B Heo0s3aTeIbHEIE 3JIEMEHTHI:

e Jloporoiu oduc.
e [IpecTrkHOE 000pPyIOBaHUE.
e HeHyXHbIe peKjlaMHbIE KaMIIaHUH.

CoBert: Ha cTrapTe cocpegoToubTeCh HA MUHUMAJIbHO HEOOXOMUMAIX PAcXoax.

Kak n30exkarTh (HHAHCOBBIX OIIIHOOK B OM3HeEcCe

Yto06n n36€3KaTh PAaCIPOCTPAHEHHEIX OITNO0K, BaXKHO:

1. CocTaBHTh YeTKHH OHM3HEC-II/IaH.

2. Bectu y4deT Bcex (pMHAHCOBBIX ONlEpalyi.

3. O6yuaThcsi ocHOBaM (pHAHCOBOM I'PaMOTHOCTH.
4. KoHCynbTUPOBaThLCA C IpodeccroHanamu.




ITo/e3HBIE COBETHI /IT HAUHHAIOIIHNX
npeInpHHHUMATEeIeH

o UHBeCTHPYHTE C YMOM. PacCUUTHIBANTE OKYIa€MOCTh KaXKIOTO BIIOKEHMUS.

e Ucmoap3yHTe COBpEeMEeHHbIe TeXHOIOTHH. Hampumep, 06/1auHble CEPBUCHI
mist OyXranTepum.

e He 0oiiTech yUYuThCsi. KypcH 110 prHAHCAM ITOMOTYT BaM U30eKaTh OIIHOO0K.

3ak/II0oYeHue

YnpaBneHue meHbraMu B OM3HECe — 3TO He TOJIBKO y4eT JOXOHLOB ¥ PAaCXOhoB, HO U
CTpaTerus [jis JOCTUXKEHUS ycIexa.

M306eras pacnpocTpaHEHHHIX OMKUOOK U CIeaysi HalllHM COBETaM, Bbl CMOXKETE
co3maTh CTAOUIIbHBINM U TPUOBIIbHBIA OM3HEC.

YacTo 3agaBaeMblie BOIIPOCHI

1. Kak u30exkaTh OIHOOK NPH IJIAHHPOBAHUHU O0mKeTa?

e Co3pgaBariTe moapoOHBIN (YMHAHCOBLIH IIJIAH C Y4€TOM BCEX MOXOMIOB U PACXOMOB,
HCIIO/Ib3YHTE YYETHRIE TPOTPAMMEI,

2. MoXKHO /1M H30eKaTh HAJIOTOBBIX OIITHOOK CAaMOCTOSITE€JILHO?
e Jlyuire oOpaTUTHCS K IPodeCcCroHanbHOMY OyXranTepy Uil KOHCYIbTaHTY.

3. Kakue TpaThl MOZKHO COKPATHUTh Ha HaYa/IbHBIX 3Talax
ou3Heca?

e OrpaHuubTE PACXOMAH Ha apeHy, 000pymoBaHue U PeKIaMy 10 MUHUMYMa.
4. Kak IpaBWIbLHO Pa3de/JIuTh JIUHYHLIE U TeIoBbie (HHAHCHI?
e Wcnonb3yuTe OTAENbHLIE CYETA U IIJIaTeXKHbIE KapThI.
5. Kakue HHCTPyMEHTHI IOMOT'YT B yIpaB/IeHUH (pHHAaHCAMH?

e [Tonynapusle pemenus: Excel, 1C, QuickBooks, Zoho Books.




