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®uHaHCOBBIE CEKpPeThl, KOTOPhIe H3MEHSIT Balll OU3HEC

Otkpoiite g cebs GUHAHCOBLIE CEKPETH, KOTOPHIE TIOMOTYT BallleMy OM3HECYy pacTu
U TIPOIIBETATh.
YHUKanbHbIE CTPATeruy, COBETH U TpaKTUUYEeCKUe PeKOMEeHaluy KAyT Bac!

OrjnaBienue

BBemenue: [ToueMy BaxXHBI (DMHAHCOBBEIE CEKPETHI?
OCHOBHI (pMHAHCOBOM I'PaMOTHOCTH 151 OU3Heca
YupasneHue neHeKHBIM IOTOKOM

WuBectunuu: Kak 3acTaBUTh IeHBI'W PabOTATh Ha Bac
CekpeTsl ONTUMU3AINY 3aTpaT

Cos3pganne (HMHaHCOBOW MOAYIIKYA 0€30aCHOCTH
Hcnonb30BaHKE COBPEMEHHBIX TEXHOJIOTHU IS yUyeTa
Kak paboTaTh C KpeguTaMu ¥ 3aliMaM# TPaMOTHO
AHanu3 ¥ IpOorHO3MpOBaHUeE: IIJTaHUPOBaHMe ycIexa
3akmoyenue: duHaHCOBAA rPaMOTHOCTD KakK KJII0U K yCIIeXy
YacTo 3alaBaeMble BOTIPOCHI

oLV NoUhRWN =

_ =

BBenenue: [louemy BakKHbI ()HHAHCOBBIE CEKPETHI?

duHaHCOBasA IPaMOTHOCTh — 3TO He IpocTo Habop 3HAHUU, a OCHOBA,
I03BOJIAIONIAS MajloOMy XM KPynHOMY OHM3HeCy IpolBeTaTh. be3 NIpaBUIIbHOTO
yupaBieHus GuHaHCaAMU faxe caMas OnecTsamas OM3Hec-uxes MOXeET OKa3aThCs
IIPOBaJIbHOM.

JTa cTaThs packpoeT (HHAHCOBBIE CEKPeThbl, KOTOPhe U3MEHST Balll MOAX0[ K
BemeHwuio Ou3Heca.

Bl y3HaeTe, Kak 3(pGHeKTHUBHO yIpaBlsATh AeHbTaMH, CHUXKATH PACXOOH U
HCIT0/Ib30BaTh CKPHITEIE BO3MOXKHOCTH [IJIs POCTa.

OcHOBBI ()UHAHCOBOM T'PAMOTHOCTH /IS OU3HEca

Ka}KJIOMy MpegnpUuHUMATEIII0 BaXKHO IIOHATh: TPAaMOTHOE YIIpaBJIeHHE€ NJeHblraMH
— 9TO Heé POCKOIIb, a He()ﬁXOJII/IMOCTL.




Ki1iroueBbIe MOMEHTHI:

e BepeHue 4eTKOTr0 y4eTa OXOMIOB ¥ PACXOM0B.
e Co3pgaHue 607KeTa C y4eTOM [OITOCPOYHEIX LeJiel.
» PaspmeneHune NMUYHLIX U OM3HEC-QUHAHCOB.

BaxHO IOMHHTBL, YTO OCHOBa ycmexa nwo6oro 6u3Heca — 3TO MPO3PAadYHOCTh
(HHAHCOBBIX IOTOKOB.

anaBJIeHHe JEeHEe2KHBIM ITIOTOKOM

IeHeKHBIN ITOTOK — 3TO "KPOBEHOCHAs cucteMa' moboro Ou3Heca.
JIY BHI HE 3HAETe, Ky[a UAYT BalllK JeHbI'H, BBl PUCKYETE CTONKHYTLCS C KPUIUCOM.
Ec e 3HaeTe a a e CKyeTe CTO s C 3HUCO

CoBerThI:

1. PeryasipHbIH KOHTPOJIb JI€HEXKHBIX ITIOTOKOB. ExXeHenebHoe U
eXKeMeCsYHOe IIOiBeJeHNEe UTOTOB.

2. OnTHMHU3AnHsI TeOUTOPCKOHN 3a/I0/I2ZKEeHHOCTH. YCKOPSHUTE OIIaTy CUETOB.

3. IltTanupoBaHHe pacxoaoB. He gonyckaliTe nepepacxofia B HEHYKHBIX
HaIpaBIEHUSX.

[TomMHUTE, YTO CTAOUIBHBIN NEHEXKHBIM IIOTOK — 3aJI0T YBEPEHHOI'0 POCTA.

MuBecTunun: Kak 3aCTaBUTh J€HbI'H paGOTaTL Ha
BaC

I/IHBGCTI/IHI/II/I — 9TO0 BO3MOXKHOCTH YBEJIMYUTD KallUTAJI 0e3 3HAYUTENIbHBIX YCI/IHI/Ifl.
Kakne HHBECTHIIHH CTOHT PAaCCMOTPETH?

o ®OHIOBHIN PHIHOK. MIHBEeCTHpPOBAaHNE B AKIMK ¥ OOIUTAIMH.

¢ Pa3BuTHE COOCTBEHHOI0 OM3Heca. BjoxkeHre B HOBbIE ITPOAYKTHL U
TEXHOJIOTHH.

¢ HegBuxumocTb. Hagexuni criocod 00ecleyuTsh MaCCUBHEIM HOXOL.

CoBer:

Hpe}Kue 4YeM MHBECTHUPOBAThL, U3YUUTE PHCKHU U COCTABBTE IIJIdH.

CEerTLI ONITHMH3aAdllUHA 3aTpPaT

3aTpaThl 4acTO CTAaHOBATCS "00Jle3HEeHHOU TO4YKOoN" mns 6usHeca. Ho 4uTo, ecinu ux
MOXKHO COKPaTHTh, HE XKepPTBYysI KaueCTBOM?

9ddpeKTHBHBIE CTPATETHH:

1. ABTOMaTH3ausa mpomneccos. Hcmonb30BaHNe TEXHOJIOTHH [IJIS COKpallleHu s




Tpygo3aTpar.

2. OnTuMHU3aIKs NOCTaBUIMKOB. CpaBHEHNE YCIIOBUYM U ITOUCK 00Jiee BHITOMHBIX
IIPEeI0XKEHUN.

3. 9Hepro3pPeKTUBHOCTH. BHeIpeHKEe Mep 0 CHUXKEHUIO KOMMYHAaJIbHBIX
PacxomoB.

Co3gaHue (pUHAHCOBOH MOTYIIKH 0€301MaCHOCTH

duHAHCOBaAsA MOAYIIKAa — 3TO Ballle CIaCeHHe B KPU3UCHOHU curyauuu. OHa
obecrieunBaeT YCTONYMBOCTH OM3HECA B CITyYae HEMPEOBUAEHHEIX 00CTOSITEILCTB.

PexoMmenmanumu:

e OtknapgeiBaliTe He MeHee 10% mpHOBIIN eXeMeCIIHO.
» XpaHuute cOepekeHus B pa3HbIX BaJIIOTaX [l MUHUMHU3ALUUN PUCKOB.
e Vcrone3yiiTe BEICOKOJOXONHEIE BKIIAEL.

Hcnoinn30BaHHE COBPEMEHHBIX TEXHOJIOTHH IJIs
ydyerTa

CoBpeMeHHbE (PHMHAHCOBBI€ HHCTPYMEHTHI CIIOCOOHE 3HAYUTEIBHO YIPOCTHUTH
yIpaBiieHre OU3HECOM.

Jlydyiiue peunieHusi:

 [IporpamMmMHoe obecnmeuenue ansg 6yxrantepuu (Hanpumep, 1C, QuickBooks).
e OHJaliH-CEPBUCH AJIsI MOHUTOPUHTA PACXO/IOB.
» lcnonb3oBaHre (P)MHAHCOBBIX aHATUTHYECKHX ITaTHOpM.

TexHONIOTUM He TOJIbKO 3KOHOMSIT BpeMs, HO U MUHHUMHU3UDPYIOT YeI0BeUYECKUN
dakTop.

Kak pa0oTaTh C KpeguTaMHd H 3aMMaMH I'PaMOTHO
erI[I/ITbI MOTYT OLITH IIOJIE3HBIMH, €CJIK UX UCIIOJIb30BATE C YMOM.

CoBerThI:

1. A3yuuTe yCIOBUA 3aMMOB. WIKTe MUHUMAIbHEIE CTABKH.
2. He Oepure 00/bI11e, 4eM MOKETe BEepHYTh.
3. Acnojib3yHdTe KPeauT TOIbKO [I/Isi HHBECTHIIMH B Pa3BHTHE.




AHa/IM3 U NPOTrHO3HUPOBaHHUE: IIJTAHUPOBAaHHUE
yciexa

AHanu3 pUHAHCOBHIX IIOKa3aTeiel I0OMOraeT:

e [IoHMMATh TEKYIIHE TEHOEHIINHU.
e TIporHO3upPOBaThL OyOYLTHE MOXOIEI U PACXOIEL.
e M30eraTs omubOK ¥ 3apaHee rOTOBUTHCS K KPU3KCaM.

3akioyenre: PuHaHCOBasi TPAMOTHOCTH KaK KJII0Y
K yCIexy

duHAHCOBBIE CEKPeThl — 3TO He Marus, a Habop HABBIKOB M CTPATEruil, KOTOPHIE
OOCTYIIHBI KaXKIOMYy.

YupaBnss ¢uHaHCAaM{U TPaMOTHO, BHl MOXeTe He TOJNbKO COXPaHUThL, HO H
IIPUYMHOXKUTL CBOM KamuTal.

YacTo 3agaBaeMble BOIIPOCHI

1. ITouemy BakHa (pMHAHCOBasi FPaMOTHOCTH I Ou3Heca?

o OuHAHCOBas TPAMOTHOCTb O3BO/ITET 9PPEKTUBHO YIIPABIIATh JEHEKHBIMU
IIOTOKaMH ¥ oOecreunBaTh CTAaOMUILHOCTE OU3HEcCA.

2. Kako# mpoImeHT J0Xoda CTOMUT OTK/IaJAbIBaTh Ha (PHHAHCOBYIO
NOyIIKY?

e PexoMeHpyeTcCs OTK/IafbBaTh He MeHee 10-20% moxopa.
3. Kakue HHBeCTHIIMH HaHOo/iee 0e30MacHbI?

e CumraioTcs 0e30IaCHRIMU I'OCYIaPCTBEHHBIE 00NTUTAY
BEICOKOKAYECTBEHHAS HeIBUKUMOCTD.

4, Kak BbIOpaTh HajJle2kHOEe MPOorpaMMHoOe oO0ecliedeHue /151
yuera?

e OpHEeHTUPYUTECH HA PemyTaluio pa3padoTuyrnka, PyHKIIMOHATBHOCTh ¥ OT3bIBEI
OPYTUX NI0JIb30BaTEJIEN.

5. Kakue onim0OKH 4aCTO COBEpPINAIOT NMpeanpuHUMaTe/Id B
ynpaBjieHuH (pUuHAHCAMHU?

e YacTto BCTPEYAIOTCA TaKue OH.II/I6KI/I, KaK OTCYTCTBHE HETKOI'O y4€Ta PaCX0do0B,
HU30BITOYHEIE TPATHEI X1 HEIIPABUJIBHOE IIJIAHUPOBAHUE.




